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ABSTRACT

The purposes of this research were: 1) to examine the levels of
transformational leadership, work environment, and the learning organization of the
educational personnel under Sakon Nakhon Secondary Educational Service Area Office,
2) to investigate the influences of transformational leadership on the learning
organization of the educational personnel under Sakon Nakhon Secondary Educational
Service Area Office, and 3) to study the influences of the work environment on the
learning organization of the educational personnel under Sakon Nakhon Secondary
Educational Service Area Office. Selected through stratified random sampling
technique, the sample consisted of 341 teachers and educational personnel from
schools under Sakon Nakhon Secondary Educational Service Area Office. The research
instrument employed for data collection was a questionnaire and the statistics used
for data analysis were mean, standard deviation, Pearson’s correlation coefficient, and
multiple regression analysis.

The study revealed these results:

The transformational leadership was at the highest level (X = 4.81)

while the work environment and the learning organization were also at the highest

levels (X: 4.76; (X: 4.73). In addition, the transformational leadership significantly



influenced the learning organization at .01 level; it had a predictive power of 28.30
percent. Regarding the work environment, it significantly influenced the learning
organization of the educational personnel under Sakon Nakhon Secondary Educational

Service Area Office at .01 level and had a predictive power of 53.20 percent.

Keywords: Transformational leadership, work environment, learning organization
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Witkin (1984) $n9tleli gAna dm9916ly (2558) ApuAnfinInIs
Jufinlidnfiunnuunnsiaindesing (Gop) sendvdsiifuegvdeanmiiiuass
Tuilaqiiu (What is) fuRsfinsssndurdoanimiianands (What should be)

McCawley, P. F. (2009) na1941 n1ausuifivaanudiasnissndy As
nazuaunaivinliannsansteaaussAUANg Asdinle uasinezsing q 19
nguitvanal# TnediayadilFannisusaduilazdaainlifuisdosinsazmdng
anmiiuaBeiuanmiinands

By WAYaNTR (2565) WiAnunnig1e9nisUasinANfnIng

o)

9% (complete needs assessment) AMHTETN N19998L9RRANHADINITAIH

1 1
| A A P

Jufiufiffansaufidiosdnfiunig 3 dupeu fe 1) nisszyamdasnisdniniinis
WU EENNT3ANISIIa"TD9Ag(needs identification) 2) N1FAATIEREIMATIVINDH
Anarndasnissnduininuenisdnnisuaizesng (needs andlysis) Waz 3) 119
Amuamidenaesnisud latfognfeimunyinesnsdanisioanendng (needs
solution)

anuil anayms (2560) [HMAmNngaenaadinislssfiuans

1% ° @ = v °  ® 4
AaIN13971 (Complete needs assessment) 3BAITNABINITTULULLUENL T
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aqUd1 nsdssinmnandinsnisandu fe nszuauniausafiug
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Selection) Tagnssuaumstisjarinliideyafinsuiion Faen uazsasiunisatounu
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Witkin (1984) $nsfisli gAna 9999163 (2558) SununANfBINTg
dfiumnesAnsgFuuaziifiuanisesndn 3 Uszan [Hudaaudasnisend
SeAUUgNgRA (Primary needs) \iupandiasnisandueesdsuuinag (Service

providres) u AaFBInsIineesyaans e aawdssnisedugiu
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2. MafmsAMENg (Goal derivation) \iunsasaniynaadis

ATIHS ATINATHITONBNITINAIUALT N BN BNARN T2 BINTITANETIYARAS
1 & a 1 o [

MATHUAATIITIU U

3. MIANTNATIIBLTIMHAE (Goal validation) TAAaUNTNAITH
a =4 & d' [ o oK =
AATinaINUseanmig Midusinnisanenuas WiinnisfnuiteaumNianaeg
Winvinne

4. NFARNAUAIINEFTypRaTMNNe (Goal prioritization) Taesin
NN IS 1 WE TN NS ANYI9THINNINLAZNTINNT 199E 81 4RaTAL
ANTHEIALYUBILTINHE

5. naudaidmnneduinguazasdinie dagdanianwnandali (Goal

translation)

k4 1
o Ao A

6. NMINIANHATNIBTRGUSTESFvED FRTaiaINTaTn (5

I o/

(Validation of performance objectives) iiagd1inguszavanzadaziniiulannii

k1)

(% o [ Py v o A o ) = 1
apandasiuimanenntiasiaslauasynisds fanndiivegnial
7. nMsdnaTLAINA Aty resimnne sl (Goal reprioritization)
All o o o o ¥ = =4 ] o ) ° A
Wenunauafuanuddty aasnunesanniniudns i Tnadiunis
& A 4 P a e )
TUN 2 Uay 3 TUAREUNGNAIDEN

8. AARFLANNAIATY IR UITRIATIIBUIAR (Futuristic input

a

in goal ranking) Tnat#mARiamante (Delphi Technique) THN1528s N NAeN

]
o A 1

NT9IAMIAIALITUAANNBUIARURLANAL ATNAIATY BTN LT aIATINENIAR
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e3¢

9. dasnsuuimnnelna (Rerank godls) Whnsnagnaaaisulvalag
Tnnsadauazmailawmanig vEpmadiantsinuesing o

10. Lﬁ@ﬂLﬂ‘%'mﬁ@wmﬂ@uw‘%ﬂf;p/lﬁmﬂm%ﬂ'ﬁﬂfmzﬁu@?’m%’um:Lﬁu
ﬂ’l%ﬂ@‘gﬁ/u (Select testing instruments or evaluative strategies for assessing the
current state) iunnsideniadnsdlnansunasey AEn1amnsey a3 deraunas
NN9U3NNTTANTT Lﬁ@ﬁumﬁ:ﬁummmmﬁﬂm%ﬁ:ﬁuN@ﬁqu’é"nm S B e
flaqiiu FwsuResdindenfissiunadugninisnisEeusy ssauiiRonela
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11. nasiauadaya (Collate data gathered) Auiilesa1nNnIg
Uszifiuaandinsnsfidniin e nsinufie i Fdeyafeatuanuuansnee
AHAINN90TA9TUALAMNEINITANIANAYTS HTBAHUANFNYBINDUT 2 YA
WalHnanugesdneesilaqiuiuaansaiands sebdoyaifaosiaus Tuanuoe
28971579 (Charts) WAUNTIN ULaTEN 9

12. Baupuarandsidunansdesns adu (Develop initial
gap or “need statements) Tag@esudniing wiadusraniseesdefisnduGeeasi
ANHAINANATYUAZID LIRS A APIIUAT RS ARIN1TOTviN

13. apRuWAHAIANITEuANdans Sudniildannis 12
(Publish list of gap statements) English and Kaufman iaansisindnludss 71 1 e 9 T
vinguiuseu o uaz 937 10 Wudiuunds 14 Diinadnesaiiing

Post — Needs — Assessment Steps 1%A18H URIFINNITANEIAITH
v A o =1 [ % 1% Ao &
fimanisiianniu ndsannisineiandiesnisiidni

1. Interpolate gaps by program and level #ia n19aanNULLL 9AYIN
1% = ~ ¥ o o A A o ¥ o A &
wangnIanlnsInsi seandasiuanaandaiefiazyiniiaasaandeiii
aans i Rnun B Tudusenia ifedusnn fige
2. Conduct diagnostic/planning sessions to develop implementation
strategies to meet identified needs A NINAMUIENFIDATHIMANGAT 3D
Tassnnsiilfesnuuu BlUufumneFnadnsi iintunssananfisinisuindige
INF1EBN9E UNIINNS ENANgRS Fransuumne ngNESURRTUNANgRTaIAIs
4 4 A s o
NENNNLUIN TN ERNTIGR UaziianuAainuansneiuiaeiign
3. Budget for implementation strategies Ag N191191A
sutszanos Tnedmaasuilszinauas Aadwesensisiasninn Ty
4. Fund strategies AB gM83819)4W 8974 BEiUaULTENNM
a o o
WaaY N (4
5. Implement strategies A gnasn13n WTE WnnnsTiemsds

o PRy A %7 ad '
NN INYIHNDEY %iﬂfﬂﬂ?‘h’ﬂq‘l’]ﬁ‘)ﬁ?‘ﬁﬂ
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6. Reassess gap via feedback Aa N19U524 81 AnAaiu Tag
NINLADUNANITANHNINUUAZ AT 39090 d YA N9TaUdTY IaRT19undn
naansidulanmnuaendsnintiesiiesls uazdnvindasqy

7. Repeat steps of needs assessment process M1 HNTEUANNNT
AnmnAndasnisisniuieniandiasntssniinin

English and Kaufman na1a91dusawsiansm {udsn1smneiman
fpanisanduiisandmeneg dagusrasd 3Bn5UfiR szezaneesnisin T
LaTNTUTURNNA (e i

@ o a a [ o [~f

2.4 NM5IAAIAUNITUSEIRNBANARINTITI LY
{Agalfvinnisfnunnisdnadunisdssd@uasadiasnissndu aan
UNABINTT UATITHITY FA9T

Foyrun A3lafinna (2558) Na1991 N199RBENAIRLAMNEATY
29Aufasn1saiu vunefle nsSeufisuinmin AuEnAyIa9AN
1% o @) @) 1% o @ 4'4 o o Y o o
ABNNITINLU LAZFFULRAIHABINITIUNUNAHAINEVAYRAVAUIN ATHAPIL
INAMNAAYNINAFATIANNEIATY B L IR

§ANA I899100% (2548) NE1IT N1TTARIALANNAIATYIBIAIN
v ° [ @ a s ¥ ° ) ' =3 g o
fiaan199Lilu LUN9ANEIAATIEAAINGDINITI T ULARrUTAN 91NN
ANHABINTIFINTINNSAE AU (Sort) AausmINAAyNIn Unies Taed
o/ ' A % o @ Ad o as ;d' =1 ! J dl
WgUsrasAiaszyAnNdasn1ssndunianuda AN AigauasiaaaEanaui
fiaalfisunisiannnen nneliRenliningnsiifiendn n1seniBesdndiumany
1% ° @) A A a a & o @)
fpansaniin AfRuguuwIRnInIn1sisnANasn1ssuduanlnnany

! . & adda v o § A @
AN (Discrepancy Model) {iWasfRenlifiunnndefinissausandeyauunnig
ABUAUBIAIINNIATTATIUAAITEALANATIATY (I = Importance) 2B9dipAINNTY
WasULERauA7IUENIyAUaY “What Should Be” wavn1msdinfinangseiuiide
i'mmﬁﬁfuféw’%’uﬂfﬁmﬂmuﬂw%m:ﬁuéfmqw%m (D = Degree of Success) ﬁLﬁu@%’
Tt WhsuailewAiiuanszsiuaes “What Is” TaegastunisAuanisysu

¥ ° @) ! ada 2 o A
AHARINTITaLnusazATHI s aBun A9

ad

1. 98 Mean Difference Method (MDF) SR AL NINAA 1D

v
adAa

ANRALYEY | LAZANRAL28Y D UN9AREYNISHIT Rank Order of Difference Scores
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MDF =1-D

@

2. A% Priority Needs Index (PNI) {93019 28810 L2BIATN
fipanis auiiu Goimundunnlna et ugUsriiamnsauendsgauay
qeqn

PNI = (1-D) x|
3. 3% Priority Needs Index (PNI) uwuudsudquiiugnsfiviuiqs
[P o ¢ A o a ' a @ ad pR| !
91ngm3 PNI saidin Tne wednuol 3598 uazqina dewandy {uisnnsfinien
HARY8Y (| - D) wiavnafiansn D erduanamarasranfsinissninlioglu
Adefiliflasndsnnianiluasanumnadalieudioy dlelszduaasanmi
HuagiiugulunisAmsaidasnsimudnganmiiananiseesngs
PNlmodified = (l - D)/ D

4. MTAIATTANNENE (Matrix Analysis) 1I1ABNN5ALAT129715I0
mMaLauaran1sn 1kswasngemiudaiiiivgauiuazqaseuiinas (@50 n1s
W Taennsutennsnadu 4 Had WAANATNANAUTIINTNFN NN Uay

A a £ a A9y ' @) ! A N4 o Ao = oA
aniiAnTue3s qafilutsenadudndsrnnsuuuguEsfinuans 1N o
Husz@uiindmunzasiiaziuwgndn (Cut off Score)

a o oA oa 2 [ a o @
2.6 1A AgAtasnun1sUsziivAIINa LW
KAdalfivinnisfinenuwafin viqul] vidsefifieadesiunisyssiiv
AEsNINeININF¥INTG uazeAey fall
fvafaE AgNeRg (2566) WAnEIEaINITUTndnATINGeINg

o 3

Ffudimanssuiunisguagenmdnugudeeesiguainiugudimmdnign
MATuBmTTnNASRRTRg s AR Anenanmilidusdafaduaanssau’
AUNITEUATENINLANATHNITS LS89 ua Lazdna1suAniinIntsandy
Auatupansauddimnisguaganmidnrasdaua ngudaadriduiguaidn
UFTRmtuguiianAndnddaesdnalnasasdaniosdiu 41uim 389 au
wapsflafilFtuniaidefie wusaunEANETELS AN UAREATNAN DI HRIA
A9 EaLANNITiesRTsasAaialnetEen Omega coefficient Wantuindyu 0.94
vindiayaf FnnArasilasdmnomianud Sasay duede dnudsauusnnsgiu

wazuazAIMmodified priority needs index(PNlyoqreq) HANTTATENLIN A NTILTNASS
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Aenfiuannsausiunisguaguniniinygudsvesguadinlnasaneg luszdunn

wazidlaRansondiuanuasudsmuganinnudt fauaindniadinfedayagunm
LATUBNNTFINTWHINTIGA A9HIWNTSREIgWLIT Fauatandnisguadiiuanns
fuasuazANlasAdENINTIgn Larnan19dnaIAULTIRRAINFaentTT Tl
Wudn Fuaanedannsdinlanisguan dmineznisdesns dmnnsiwinviude Fau
nsgualiflgenng uazdmnsgualifsulnmunnisiiesweiguaindaans
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