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ABSTRACT

This study aimed to develop the guidelines of inspirational leadership skills
of school administrators under Nakhon Phanom Primary Educational Service Area
Office 2. The participants consisted of 320 school administrators and teachers under
Nakhon Phanom Primary Educational Service Area Office 2, academic year 2025.

The participants were selected using multi-stage sampling.

The instrument was a set of five—point rating scale questionnaire, which the
current state, indicated validity index ranged from 0.60 to 1.00, discrimination power
index ranged from 0.53 to 0.88, and reliability index was at 0.98, whereas the
desirable state, indicated validity index ranged from 0.60 to 1.00, discrimination power
index ranged from 0.24 to 0.89, and reliability index was at 0.97, Statistics used in
data analysis included frequency, percentage, mean, standard deviation, and Modified
Priority Need Index.

The findings were as follows.

1. Inspirational leadership skills of school administrators consisted of four
components vision communication, inspiration building, role modeling, and emotional

and psychological support. All components were rated at the highest level of propriety.



2. The current state of inspirational leadership skills of school
administrators was at a high level, whereas the desirable state was at the highest
level.

3. The needs assessment revealed that the overall Modified Priority
Need Index at 0.190 (PNlyqiies=0.190). Emotional and psychological support showed
the highest priority needs, followed by vision communication, role modeling, and
inspiration building, respectively.

4. The guidelines of inspirational leadership skills development of school
administrators focused on emotional and psychological support. In overall, the
guidelines were rated at the highest level of propriety, and the overall feasibility was

also rated at the highest level.

Keywords: Inspirational Leadership Skills, Emotional and Psychological Support,

Needs Assessment
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yaansUftianiifidasnanssinle medalesuiledaslafiiunans asnsasusi
AndinsnTIayARaIng WAgn1afinanrasiie iinnisfidiudanuazdslatu
mavinemlfussquimng [fedrfissansan
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1. UANNS WRIAA ﬁ'ﬂméﬁm’éwuieﬁuma?@

nsaEusaiuanale winezdsidunumandn tunsimmnssdnsuas
yaanatmnaziu Taefinfiamnanasusaiunalessdummandn
manszduliyrainsuazanidninfiufinonsaiuarnasfiososulunisvineie
ussqimaerasasdng Fatiuszavanm Pifieunsoatuseiiuaialaiul
Wesusaziinalusziulan wisidanuandyodredelussiuiiodin wu Ussme
warasAnsnisinen Tnanisineineediuuuadteusaiumalal@suniseensuly
svausnatudunassmadeuuastilangalna maduiifisamisoatouss
Tuanatasaduiiaduddofidos Wiineulszaunnuandatuaamnisaidfiviomie
(Northouse, 2018)

Usznatng nsadausstianalatugrindadinfeddny tunieimmn
ADININNNSANELAZYARINSTUNIASTUAENNANEA Jrintafnfifaenansn
Tunsadousaiuanalaazdoasduasddeirmisaniuuaznssiuliynainsiy
23/n56i19 o Baaudantunisimnnetsaiiios smdnuiwadr niadugindesing
uastiana lafisinnnadmusideimidmuaznasiuamliynainaddiudaniing
oI TmuEIIN 9B enLAz g larnsyARINTae il d Aty (Smith, A., &
Jones, B. (2024) simelraigu fudnsanudneluilaqidefiasnszmindoniss
anazipilaganiznnsiinnmaasuuaniiesimiesdnsuasanuasEenlii
sansuasuuamdian nennisresnabilad saiaimunag yaaans uay

=%

GouliannsnBenslinaantintuanassud 21 SefudnsaamiAinundesinioy

o0 e3¢

shnsiAsuasierimiesdnslignisimen (Anuan Ao, 2565)
malEinEzdiinadussiuaalaimaimunaoninnisineidugs
adey Tneinnsfinunmasiannansnsalun1snsssuaguazyAaINanIensine
TiajastutunnaimmnaduavszesinBouiigein asfiadnuazidslafiiu uazs
usgnAtlssBenliuBeuangsia (Serey, Phon, Hil, Sam, Em, & Pagilagan, 2025).
Tnaannzlunnsnissdnegtuuuanusaniaseninngraeaasdnnisvineusani
dapaulandniaimmnaoninnisine (FEumns Basgeqn, 2564)
maadnaussiumnalatiefivinyzdAmyeeiionisineiiunisudmg

Fanrsmsnaswulas Tnawmnnzluduniidaanuiionig friraam@nunfiannnse
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a5 AFeiRisaNuazdEs AN BYasy ARINTazEa TR AN TN
madaunasetiullatnfivss@vinmuasdangusaaniunianising 9 (Crawford
et al., 2020) hutnsAngAnsAnuazAUgANANET nNaRaULBUTINaYNETITH
AHTINED NIRAHIUHAILTRSIN LATN1TRENENINUIARBNNNTEYUS AT
dutladudndyfigasaaniunisineiaunsnsuiladunisifsuua Fagng
davgjnuasiuszandain Seazriondeunumunsilunisduadsausoniiouas
maﬂ’wm@mmwmiﬁﬂmsfuu’%uwﬁﬁﬁmﬂ (Crawford et al., 2020)

o/ L4

MasLsItiuana s S unasma e miin AT deviemd
Faau Aesaidmungiodnings wanduuiundnia frindeetinanuddoyi
NIEBHNAIBINNG NMTHBNFUADIAT UAZNTARNAIIUAYARTINT AUARL
MTAENLTTIINIANIYINBILIN TeanadastuuaRanIIziiBuLAsuLas
frjsasnannmdandauasimUIUIRNTTHNIINTSANET (ENT18 WIWLES, AR q2
o UAzIATT WI99TH, 2560)
anfinannniAdaFAnumannng udn Fnuziinaieuseimnalai
THnananndnedin aqUlidn Tuilaqiumamnenisimmvinezriadsusaiunala
Hunszuannnsfidndeyfitsiadsaswdasransamluniainuaznnsime
asfnauazyARINT A RABEY frinfiasnanadnusstinnale Fatned
UszanBawazyin i deyaainaunsAnafinansejsiuuaziiola lunsyine
Tasnadszandliquifindofsuasuaznsasadurimisondudadin
wansfladanunaasuadusaiumalauasnisimmnesdns s Tnasnedsd
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TYUITEIALAINRANTAIATY UWATYIWINITUNIAALEY PDCA (Plan-Do-Check-Act)
Foiuuname i Fsunseensulsnuudnmsdanisienamiganinegesieiio
(Deming, 2000; Sallis, 2014)
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o dl % & o [N = QI
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MN3VNTHIBIYARTINT IWIaHANE TS (Avolio & Gardner, 2005; Leithwood & Jantzi,
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