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ABSTRACT

This research aimed to study three phases: (1) to study the conditions and
problems of management of Nakai-Namtheun National Park, Lao People's Democratic
Republic. The target group consisted of 35 people involved in the management of
Nakai-Namtheun National Park. Group discussion records were used to collect data,
and content analysis was performed; (2) to determine the management strategies of
Nakai-Namtheun National Park, Lao People's Democratic Republic. The target group
consisted of 49 people involved in the management of Nakai-Namtheun National Park,
and the strategy evaluators were 10 people with decision-making roles in the
management of Nakai-Namtheun National Park. Workshop records were used to
collect data, and content analysis was performed. An evaluation form for the
appropriateness, feasibility, usefulness, and correctness of the strategies was used to
collect data, and the data was analyzed using mean statistics; (3) to implement and
evaluate the urgent management strategies of Nakai-Namtheun National Park. The
study population consisted of 90 people involved in the urgent projects that were
piloted. A questionnaire was used to collect data, and mean statistics were analyzed.

The data from the mean statistics were analyzed.



The research findings revealed the following:

1. The current state and problems of managing Nakai-Nam Theun
National Park include a clear administrative structure with clearly defined roles and
responsibilities for personnel, but there are problems with personnel shortages and
inconsistent personnel development. While there are management and financial plans,
the budget is insufficient and allocation does not align with the strategic plan.
Regarding materials and equipment, there is sufficient basic equipment for daily
operations and a clear procurement system, but there are shortages of essential
equipment for various uses, and materials are deteriorated and outdated. In terms of
management methods, there is a monitoring and evaluation system, but the lack of a
clear operational manual results in inconsistent monitoring and evaluation.

2. The management strategies for Nakai-Nam Theun National Park
consist of: Strategy 1: Integrated management to drive government policy; Strategy 2:
Community-based economic development and creative tourism; Strategy 3: Creating a
learning organization and driving data; Strategy 4: Developing personnel capabilities
and management systems with modern technology; and Strategy 5: Strengthening
systems and networks to achieve World Heritage status.

3. The most urgent management strategy for Nakai-Nam Theun
National Park to implement is the Strategy 2: Community-based economic
development and creative tourism. The natural water supply system project (mountain
water supply) was implemented at Ban Kobong, Nakai District, Khammouane Province,
Lao People's Democratic Republic, and the evaluation results were rated as the

highest level.

Keywords : Nakai-Namtheun National Park, National Park Management, Strategy
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AENARDANHANSTEBAI TN AN IR N9 ATNNED989ANS Betlsznaufas
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dudelFusey unad videnaBauansessdng wu laseadasdnsfinmudaan
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maBeslasnialuesdng MmanmademInIssULszsnas nananiasnnLay
NP9 BAnITUszaiiaeTiasdng g
2) Malfunain 75's Model Tun1sdiasnzsianmuandes
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2.7) Aoaenifidandiu (Shared Value) An Armize
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Uselemnilé
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AR eI FRTILANLUAYU BRI571 NI9971997U 9R51NT199719N7% LRGN Aipnaay

NTLNUABNITANRIIIUADIDIANS



23

2.3) dAN (Social: S) Al TmUETIN AHYN VIFUAR 5994
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ALY DIBIANT
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b
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Annsnsfualnm WianmsguanEUanastest o Wi
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e
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