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ABSTRACT

The purpose of this study was to examine the competency of administrators
that affected to the effectiveness of academic affairs administration in schools under
Nakhon Phanom Primary Educational Service Area Office 1. The samples consisted of
&75 participants of administrators and teachers, who were recruited using multi-stage
sampling. The tools used in the study was a 5 levels rating scales questionnaire, which
the part of competency of administrators indicated content validity index ranged
between 0.60-1.00, discrimination power index ranged between 0.32-0.73 and
reliability index was at 0.93, whereas the part of effectiveness of academic affairs
administration indicated content validity index ranged between 0.60-1.00, with a
discrimination power index ranged between 0.33-0.96 and reliability index was 0.93.
Statistics used in data analysis included frequency, percentage, mean, standard
deviation, Pearson correlation coefficient, and stepwise multiple regression analysis.

The research findings were as follows.

1. The administrator competency consisted of eight components, namely
1) goal orientation, 2) quality service, 3) self-development, 4) teamwork, 5) analysis
and synthesis, 6) communication and motivation, 7) staff development, and 8) Vision.

All components achieved the high level of appropriateness.



2. The overall competency of school administrators was at high level.

3. The effectiveness of academic affairs administration, in overall, was
at high level.

4. The competency of administrators and the effectiveness of academic
affairs administration showed positive correlation with statistical significance at .01.

5. The seven dimensions of administrator competency showed predictive
power over the effectiveness of academic affairs administration of schools with
statistical significance at .01. The seven dimensions included Vision (Xg), Self-
development (Xz), Staff development (X;), Goal orientation (X), Analysis and synthesis
(Xs), Quality service (X,), and Communication and motivation (Xg). With a predictive
power of 75.00%, the regression equation can be written as follows.

Raw score regression equation:

Y = .56 + .27(Xg) + .13(X3) + .15(X7) + .08(X;) + .06(Xs) + .08(X,) + .08(Xe)

Standardized score regression equation:

Z', = 3Zg) + 15(Zs) + .17(Z7) + .09(Z) + .08(Zs) + .11(Z,) + .09(Ze)

6. The guidelines for developing the competency of administrators that
affected to the effectiveness of academic affairs administration in schools composed of
seven elements, namely 1) goal-oriented performance, 2) excellent service,

3) self-development, 4) analysis and synthesis, 5) communication and motivation,

6) employee capacity development and 7) Vision.

Keywords: Competencies, Administrator Competencies, Effectiveness of Academic

Affairs.Administration
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Usinpn am3An (2565, i 22) WikAsmsneasanssous
(Competency) 1H18E ARINEHNTIIRNIZALTILARIINANG Tinuzias
ANNAIHNT FINTNAENEDIEAIAAS YARANTW LilenaBsTaNRTina19Nn
sanfiuazgagyinlinisineufinaudSauaussguanndngusrasduay
wimsnefianald

nAEENgina1snined §ATeaqU(Fd1 aussauz (Competency)
vneie AN i ANETENTIIRNITeY YARNAw Hlwimiuazusegele
HANHATN NaenTIN AR nEDIzaNzyana annsnuanseaniiitinuas
WO RANTINEHAING ANaineLsa TngUsTaedaafidiaanisunsasdns (Hatnef
IEEAVIGIT
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5. Tpsriulilinasmufinanlopreaifiasagnafian W senens
m@qwiﬁmqquﬂvﬁméﬁaQQﬂdﬂuﬂﬁﬁﬁﬂwuﬁlﬁﬁﬁﬁwiﬁmwuﬂwgﬂuﬁiﬁﬂﬁﬂﬂéﬁfwﬁquu
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ynnauluanssonzrasiaes i funauitesdnsfasnisagnanniaauda T
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e Buniaen (2565, saular) Hna3huwamisimuszuy

ANTIOULABNITUAMNTNSNENNT “auT3a%L” (Competency) ifhipdasdayfiantie
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LBanENENayAAs adnaduinsing q ienssuuasssausiduiugnilunis
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2. upsasielunsimmnAHEINNTaEDIYARTNT IHBIANTDE
Havvusialasusraanndasiuadeyiend iuseiia Wdseaad TmusITueeing uay
YNBANAATYDIBIANT
< N aa o ;
3. \nanmsg IS uamINgANTTTF (N9 MBIy ARG B9
annsmi i unnsdauazdsufiunanisufifomeesyaansifedndaeuuasd
Useaninn
4. Iniugua A anesrUUNSUEMI IS NeInsy AR T
FiN9 T IBNBNANT LW NTRTTNILALARABNYARINT NITRAUIYARING
N17U52RNNANTU TR NFRRNIAMNAIMTINI9ENTN N9
ANUENWNTRUNEARIINY uazn1sanenanauwy udiu e Gunsaew Fnan
A huunameimmnss U ANT 3Rz NBNITUEM TS NGNS
AINNNTANET AHEIATYEDITNTTON AL IHd anssaned
o o o i ; v & YR s v PN
pr ATy Ianueeusar AL Seazuansinlftoinue anneg aauanunsai
ansnanevenesni iulunsUfIRemniidnanimiues vnesdnsannsn

Trassaulinseiuauasn AnasinessudazyanaazinyszAansnmiung

E4
=

UATRemlE
1.3 usaRanquiifuanuanssauy

LHIAHARIA T ANTTOULEB AN AINITNUBIY AR (HaIF T [F
Bty 1 f.A. 1960 91NNITIEUBLVIATENIATINITY89 McClelland sinAsAven
uwhsANENAEEn9a5e Feliinanafenudiinsarndnenudnuniif (Excellent
Performance) 289yARA tHBIANSTUTZAUTINEZATNEAMNEIHNT Tagszydn nns
91 10 waznanasauyadnaniuAsnei bivsnzatunisinungatasfTn u
LAEMANTIdsyARRTIfiANAINNTaRNdATLIARDL (UsTAnn 813N, 2565,
ntin 22)

qaiifinresanssans Watwiatl a.m1970 Tagdinemdinansuwie
LstMARMSZOIHENT (The US State department) Bavimmiinflneunadmnaaasuas
Aavsnraslstmamniganidnn usadasmasuslidndnstv McBer nneléingg

11999 David C. McClelland FMERS1915S8IWanangIennNnaeae Harvard 1ag
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Aot The US State department THAAABNE WSS MuLULMAsaY 7
\58n1 Foreign service officer exam WSWUI1 WULVARBUNTAEEY AD

1. funadanaiEnsimmnesnesruiunansuasgs uasssTHinost
figs Tunnasinau inleunguiias tuuszmalaemmnzanias bidlonafiezaey
Hu Avasiianlfifiudinisdndenminemiidnuoe “onf @enUfiR”

v o

2. pruruaaL ANWTunsUf R aIninew Aegivin

Y
|

pzun(ige usmnnAUfinanIsUfTRA AR iesdngaamds Tuunifiuneny
viazunibirangs anuAndufinanisUfifuiifndiasdnsanamds

McClelland (1973) Aadinsnufidlynnisdimdsnyaannslaaasiouas
WanipEasdafnRanyAaInawLILMARaLgAItn finudn Sdadrinuazqaeen
nanenlaznis InsiraasfiariniidannnsnvinunenantsugtRnua g ming
gndasuazusugnduuuneseuinii Tnal#98Sauaudmiing fidnants
UFTRUAndE T ARfinansUftRemamineiads TaslHnaianisasin
wunTnal Bendn Behavioral event interview (BEI) Waznsiiasesinzummaa i
NNILLIUMAREY BE| 9n9idmiind ifinanisuUfcRend uazdftnanis
UFTRusnasiafy efundnbozenmnAnsafiunnddunen 2 nguil
FaBandnuoizrasmeingsuiide MiAanansufiReniiatd aussous
(Competency) N&12111477 BunnaRnEnedTasANe N ﬁﬂ%lﬁuumﬁmﬁmﬂﬁé
i uofin @i unaRnaes McClelland A9l ltusafalna wsnztufia.a. 1920
Frederick W. Taylor Danzasingnmansnisdanis Hnanfsfeiingne i
ANTINUTNINDY (Raelin & Cooledge, 1996, pp. 24-33)

at9lafif McClellond Aeffisianssanzangnisufifestodinglsaes
Faumariisitedemesniidfsniiunsmsindsinetewdiu Fee mamagaey
anssanelilin1amaaauANaaNA (Testing for competence rather than for

intelligence) TWTA.A. 1973 i McClelland [FuaRIAIINTANIT AHasTAYEBAN
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o/ [} v A
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\ugificompetency uazdiafidnuszniantls fin daudsanssausdnHuansnanaaay
ARUDLFDRDTF WA Y3FININNRIANNTDYN UULIAAHANAYEBLLLIAEY 9
Tungaidgarin
1.4 USZLaN2aIaussnne
A o A 1 1 =3 v o/ dej
fiindrnn1avanevinunafelssinneasangsaus (8 fadl

a0l g (2553, wiin 59-62) [Haguiunisdnui
Competency #1T#rnag Tupsdnslnadautgjazutodin 3 Uszian il

1. Core Competency (CC) MHN8T9 AIMNAINITANANYIBNGANTINT]
=1 <« o/ dl o/ Y U £% = =S o/ ] o/ 4‘
fallsvaednan anandadissnisiminemnaniimilouii Sananainnsanand
AuATWIHeAIATIZ NN AdeYiE] n1sfaiusAe wieulguieresesdng K%
wifmuaanaansananiie [HidunsauTunsuanmginssrasswingu
Thur JUBn199:AUgIgnIB9eAng LasUEMI99sAUEILART AN IWAEBNEHIY
FiN9 T 93NAUTATIIURLINVUARINATHITONANTIANI L RHYBIUFARTDIANS
g X o Ao ) P ) o | a Y g
MNIHAHNEINNTONAN AR vNadNIerilanuanllunnin sl 5 3e &
ANHEINITONANTBIUA REEEBIANTTInWKAZWINas (i auiu

2. Managerial Competency (MC) MNI8ITN AMTHNATNITOANNLINT
TANTIBNFANT 2B Professional Competency (PC) 138 Structural Competency (SC)

1 & =2 v = = ' p=] o ' a p=] v A @ Py
peia(sfinuioudevBanta mfentuusuuAnndeudu Aeduniuaiuisad
Aandsanguimanasiantinemiuluiidesguad Eieiiaen ansaisisasiiu
vamsannadunginssnfifelseaefuazanniaangusnisaeedng sl
ATINFNITORIHLENNTI AN AT RNBIAnT ezl liundn U sa s
i 5 48 {7V fNAs1i A NEINITRAINLETIANISTANANIIIINA LGNS
2B989ANT [Hu JUSN199AUgIgRTesasAnIuas UsnI99sAUGIIDIARENEHITY
MADEENNFN

3. Functional Competency (FC) 18l AruaInNng0iiAgafinsiy
STRNIEFTUANIT TN AT FC 2p9umazmusdssnuaz ilmilauiu wudn
AFAMHA FC aunautausnld 2 dqu [Hun

3.1 Common Functional Competency Hinupuaunsannas

v v
o A

ITHANLATIEN THTBIANTILIAUAFILIN FLAIEN TARINTUNRNH DI
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Aunfloniiudatiagtuassnusedrdnfeaii uasiimaanaansofimsnzas
AusneAngn TneyndumssmiioyuanaArdwihiazsl Common Functiond
Competency Awflawiiu Geaziiaudiabisnniinyszann 2-3 #8 9 9igu Common
Functional Competency #BNSMENTULAANIALEINNT (AuA AasdiAaadungmsng
L5994 NNTRAABUSTAINN Uay NISRNEEANAWE W

3.2 Specific Functional Competency Lﬁummmmﬁaqummﬁ
TrindlouiunnsnefanaeeuafisuRngey (Job Description JD) 289uAaZAILMW
974 WU Specific Functional Competency 9rfisandallunnin dssuin 2-3 de

a va

dl ' o ] o 1 @ [ Vs g
snauafiuansneiull Tuusiazdaumisem gufiReueniuginszsin
Specific Functional Competency fia mﬁ’qmﬂﬁuﬁffﬁﬁﬁqﬁuﬁmm ATITNBUAINNYN
AANBNATY

Aa o o a < 4 ! ! @) ¥
fasmd wafialwegsd (2555, anulai) namdn anssanziiiuaasg
o o 4' o @) o v ° & =1 1%
vinzuazamanuaeiisiveasyanalunisvineulidsrauaaudnie dnasul
¢ A o = ! ° [
AINNOTIAEBNIRTFINANIMWANE BN AnTsnuzaNIsaduun fidu 5 Usziam
=
2
1. ﬂmiﬂuzzﬁquqﬂﬁﬂ (Personal Competencies) HI8ITN
d' 1 P o d' 1 =y 1% !
aussausAusaraud uanuauisamnisiauaultaunsaaanideuuuu i 1
NTUAANUNTIBITINUAPFHANIAY ATTHRINITAVBINNAURS UNN1BNTTN uaT
= [ o A ~ P=} A v P
Unfivn udin. Aneemna e INesRE UL LYEEABINAENNEEIHFININ
2. ANTINULRNIZNNY (Job Competencies) NNIHTY ANTTOULD
YARRTUNMST9W TSN WaunUmewzsa s ondwinddeifieed
AHENHNIO NS T dayansAnATHIs TN Bdesiiannaninsalunigin
o o 1% p=} @ v
oy sdnnnssaadiesiiaanuainigniuniseny usu

=S

3. AHTIOUTBNANTT (Organization Competencies) B8
ATTHATHITONLAERNIZAIANTTIIYINE 12 USEMTULLE (Usemave) a1vim
udEvAfanaNITo unITNaaAEes E N saLsEvINesa (Nalwas) 91fm &

a ¢ @ @ = a o ~ o o
ANNAINIT0 AT HART oW udu WaaudEv 7 18 1 (Usawmalng) 91da

AANHAINITO IHNTNAR S 1T
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4. ANTIOULAAN (Core Competencies) WHIYTN ATTHEINITE
ddyyanadesd visdasiuieliussguamuiiiuefidald wu winem
waynsETIneudasianssansvanAenistinesiiomes (K Aasotszaueuléin
(fisugins vdagdnnTsLAEm FosflanssousndnAnn1sieans M9IN9LRY UaTNg
vamadanitawaznavineaduia i

5. angTnus i (Functional Competencies) N8
ANNEHITOBNL ARRTIR AT AT URRTeL dumimtinfienamilen us
ANNENNTOATIENTIFNNT e AganansdndeutuusifAntanTaseil ung
auflanssountadingans nmaduRnsfimnansnsnlunisya i

AINeANENIINNNTINTIINTNAE DU (2545, S8l UsTen
aN3AN, 2565, win 28) lHutdszinnaesanssaus{idn aussnugnan (Core
Competency) Al AnudnHDIzImTasiNTIInNITNAEBW NI sEUL ATy
ievdenaanAion uasngAngTuiifvlarasisandu Ussnafeanssans 5
ANTIOUY UATANTIOULITTIINGHITU Ae FHTT0RsAif ARz d I LU Az g
siemiummliinasnisuanmn Anssivsnzasuininfuasdaadnli
ansauFiiRnnsialumiind [Faaiu Tnalunaansaousdmuniiusiacngas
ANTTOUTUTEINGIITUAL 3 ANTIOUL (FNIUNFHIUINLENITITaUge § 5
ANTIOUY)

nanalntiasy axnssanzaIanduun ianelaznn usgdunns
Honsnsuazgauszasdunain i eeeiAnen feiAdumunsnduunlasnnans
angouzanniiin 2 ngu [Hud aus30uenan (Core Competency) nunedi
AosdnEosznsyARadANSIainEzAug e Tudecfite lanunsn
UFTRlARsInnaming wlewne vionagniunsasdngii o uay angsouzilszean
N894 (Job competency) wmﬂﬁmqmmmiﬂmw@mﬁ’ﬂwmxquwmqﬂmﬁ
uANANSAUREAWIN WiAiAasRRYeL e liussqimanefions s

1.5 MIIALATNITUSEINNANTIOUE

AOTWARNNAT AMNI9ITEUAZLARINTNNNTGANET (2551, i1 1-9)

Tl A unuNe 289U mUIAWLeY (Individual Development Plan = ID-Plan) 4w

P v o £ a v = PN o
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2. yinDHEanT IO WazaNTTOMETILANAD IR

3. M NI ARELARIINANTNFBINIT WATAITHNSDND
HIAYI WAL

4. VintAlFunamedmsunsimmnanssans IunsufiRnuessau
TislazAnBnmgedn uazfianufnaniinlaain

5. inWiiAnAunssfedesuluntsiamnsuesetnafiintimane

6. v esAnsaNTnRAaWINsUR TR MasyAans Fedrady
TruulazRUTE NN
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1psdingmnIsusia AL vaafiBendn wHHAEWLwsIgyAAa (IDP: Individual
development plan) kag 3) eBNaE9TTLIUNITARsaAa T TEDIRANIS (Two ways
communication) HN139uATI118NN5 A AT ULNFUSHRWLAZ NI UKW
UMY
Usz1AN2a9In1sIALAz UL A NANS S OWE

mafauazlszfinanssanzuisenndungulneg 3 ngu et

n3NN13UNAT89,(2549 Eneflalu UsziaBy Ademes, 2560, wiin 34-35)

v Vo o

1. Test of performance dnuuueaeu ESUn1TnAREaLYineIN
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UNBYN 19H N19@eueBUNgAMeL NTRenseudeligndasfige waen1sAadn tn
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sUnsasmaiafiuansuwnsiteemmUudaendugle uwuneseudszamiy
DENULUUNUNBTAAINNFINITN 2BIYAAR (Can do) meldiSaulaeasnisaaey
Fe NI LLUVIANEUL SN [HUA LULVAaUAITHATHITONBS NN e (1)

(General mental ability) WUUVIANAUATAAITNEINITOLRNE L2 Spatial ability 1138
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2. waUsziuN19UIRIY (Performance appraisal) Faazin

v dl o/ a o o/ =
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2.1 wan1sUuRTuies (Task performance) unng
o doe X "
VI (AT o
2.2 naeunsURTRT W lzileem widuusunasaiieem
(Contextual performance) [#uA dnuauzngRinssnaasAsfiRew e n1silinle
ReaaziagmAnnndn s
3. nan13aNnmed (Interview) Hur foyafilfarnnisduniuel
[ o « = 1% 2 o o o SPY v o o =
pnq9ifiunisdunuoluuuilaseadng AedmuadunualiBudn duntoinind
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4. gufiUlanlfin (Assessment center) axiiugudsanmaiianisin
NNARANEIANY o eldindanii sauisnisaunngsuu i andings
sanngsiay Tugndi
5. 360 Degree feedback BuNeT N15UsEIRNIBUAM (FuA N9
Uszifinanniiensane fisdudym §IETeiudnen uazgnAniensaesey
ANNE YINEE URTATIANEIE NTATITHDUENTTONY
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afyin AuRsslUnssnneeUsniin Seazvilinisdauassnfinanssouss
ANHITIRRILAzIEatia (4
1.6 mﬁﬂsxn@ummﬂmmuzé’u‘%mﬁs\aL‘%ﬂu
AHNNNANENTINNITEITIBNITATURSYARINTNNNITANEN (2548,

Wi 443-444) TananaBdn fudnnslseBawasyineuliidniafianad aauaunig
° A v @ o e Ay o o = | o =L
A liiullandngusrasduaddeimiassanmine goadngnsiv

= A A % 1% £ ° A ° A 1@
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1. ANTIAUTHAN
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