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ABSTRACT

The objective of this research was to assess the needs of transformational
leadership development of administrators in schools under the jurisdiction of Nakhon
Phanom Municipality. The participants comprised 175 administrators and teachers in
schools under the jurisdiction of Nakhon Phanom Municipality, who were selected using
purposive sampling method. The instrument was a 5-level rating scale questionnaire
which current condition indicated validity index ranged between 0.80-1.00,
discrimination power index ranged between 0.31-0.97 and reliability index was at
0.977, whereas the desirable condition indicated validity index ranged between
0.80-1.00, discrimination power index ranged between 0.30-0.66 and reliability
index was at 0.971. Statistics used in data analysis included frequency, percentage,
mean, standard deviation And Modified Priority Needs Index.

The research results found that,

1. The current condition of transformational leadership of administrators
showed the high level of appropriateness, whereas the desirable condition achieved
the highest level of appropriateness.

2. The needs of transformational leadership development of
administrators, in overall, showed PNI modifies = 0.053, When considering of each

aspect, the results could be prioritized as: intellectual stimulation obtained



PNlodiied = 0.083, individualized consideration obtained PNl q4feq = 0.058, building
shared vision obtained PNl qfeq = 0.049, obtained PNl gisieq = 0.043 and idealized
influence obtained PNl gifieqs = 0.035), respectively.

3. The guidelines for developing transformational leadership of
administrators in schools under the jurisdiction of Nakhon Phanom Municipality
consisted of two aspects, namely intellectual stimulation and individualized

consideration.

Keywords: Needs Assessment, Transformational Leadership, Inspiration Building
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