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ABSTRACT

The purposes of this study included the following: 1) to investigate the
level of supply management and the efficiency of supply management of the sub-
district municipalities in Bueng Kan Province Areaq, 2) to study the factors which
influenced on the efficiency of supply management of the sub-district municipalities in
Bueng Kan Province, 3) to explore the guidelines for improving the efficiency of supply
management of the sub-district municipalities in Bueng Kan Province. Obtained
through stratified random sampling technique, the sample group consisted of 291
personnel of the sub-district municipalities in Bueng Kan Province. The tool used to
collect the data was a set of questionnaires and statistics employed for data analysis
were frequency, percentage, mean (x), standard deviation, and Multiple Regression
Analysis.

The study revealed these results:

1. Supply management factors of the sub-district municipalities in
Bueng Kan Province, as a whole, were at a high level (x = 3.98). When considering
each aspect, it was found that all aspects were at the high levels. Of all three highest
aspects which were ranked from the most to the lowest means, it was discovered
that the supply control gained the highest mean (x = 4.04), supply distribution
contained the second highest mean (x = 4.01), and supply procurement gained the

third highest mean (x = 4.00), respectively.



2. The efficiency of supply management of the sub-district municipalities
in Bueng Kan Province, as a whole, was at a high level (x = 4.14). Contemplating each
aspect, it was found that every aspect was at the high level. Of all aspects, these
three highest aspects were ranked from highest to lowest means: the supply auditing
efficiency gained the highest mean (x = 4.30), the transparency obtained the second
highest mean (x = 4.14), and the efficiency and effectiveness contained the third
highest mean (x = 4.11), respectively.

3. Supply management factors significantly influenced on the efficiency
of supply management of the sub-district municipalities in Bueng Kan Province at
<.05 statistical level. Of these factors, the procurement of the supplies/inventory had

the highest influence (B = .231), the supplies/inventory maintenance gained the

second highest influence (B = .225) with .250 predictive correlation coefficient. This
could be explained that these supply management factors altogether could be used to
correctly predict the supply management efficiency of the sub-district municipalities in
Bueng Kan Province 25.00% (Adjusted R? = .250).

4. These guidelines were obtained for improving the efficiency of supply
management of sub-district municipalities in Bueng Kan Province: in order to achieve the
efficiency and effectiveness of supply management, the personnel who were in charge of
the supply management should be sent to continuously attend training courses to gain and
learn the knowledge of, expertise in and rules/regulations of managing the supply and
inventory tasks because these supply rules/regulations and practices had often been
revised, modified or cancelled in accordance with the changing circumstances and the
personnel who brought them into practice needed to keep up with the latest updated
supply rules/regulations, and practices; all tools, devices, necessary items, and modern
technology should be adequately provided for the personnel to appropriately use for
storing, documenting or filing the crucial data so that the data could be easily, quickly,
conveniently and economically used and retrieved; the tools, devices, items, and
technology should be constantly surveyed, checked, evaluated and maintained so that
they could be used most promptly and worthily.

Keywords: Supply Management,Efficiency
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